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Local Control
Funding Formula (LCFF)

« Adopted by State Board of Education in
2013

* Replaced old formula (revenue limits) and
eliminated most categorical funds

e Intended to allow local stakeholders to have
some say on how district’'s meet the needs
of their students




Local Control
# Accountability Plan (LCAP)

e Plan of action (3-year rolling plan)

e Process for eliciting input on the district’s goals and
actions from local stakeholders

e Means to monitor and evaluate the district’s progress
towards achieving set goals

District Must Do’s
« Goals aligned to Eight State Priorities
— Use the State Board Adopted LCAP Template
— Adopt every three years and updated annually



LCAP Guidelines

In General: Budget:

e Simple e Supports how LCFF and
e Transparent LCAP will be used to

e |local Improve student

e Performance-Focused performance

e Addresses the needs of
English Learners, Foster
Youth/Homeless and
Low Income Students



Handouts



Stakeholder Input - Process

* Review each Goal and Measurable Outcomes

e For each goal answer the following questions:

What changes/improvements have you What changes/improvements would you
seen at your school regarding this goal? | like to see regarding this goal?




LCFF/LCAP Resources

SUHSD Website:
http://seq.org

California Department of Education (CDE)
website: www.cde.goVv

California Parent Teacher Association (PTA)
website: www.capta.org
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Contact Information

Isabel Cervantes-Falk
Director of English Learner and Special Programs
icervantesfalk@seq.org

Donna DeKom
Administrative Assistant (EL Department)
ddekom@seq.org
(650) 369-1411 ext: 22578
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